




It buzzed with excitement and anticipation as 150 

delegates to SOS Children’s Villages International’s 

Fund Development and Communications Global 

Skillshare Conference gathered for a long, eventful 

coffee break –The SkillShare Pro Action Cafè - in the 

Europahaus conference centre in Mayrhofen, Austria 

at the beginning of June 2015. 

Looong coffee break gets 

creative juices flowing at the FDC 

Global Skill Share Conference 
1st – 4th  June 2015, Mayerhofen, Austria 





“The most networking and sharing at conferences happens during coffee 

breaks. This is a long, long coffee break with all your colleagues from all over 

the world. All your collective knowledge, expertise and energy are gathered in 

one place. My wish is that you will get to know each other, share, listen and stay 

in touch afterwards,”  

 

Roumiana Iordanova, ProAction Cafè Host and  Knowledge Management 

Advisor for SOS Children’s Villages International, told the café-goers. 



Once the principles of the Pro Action Café 

were explained, the delegates broke up into 

two groups, with half of them going to one 

“coffeehouse” and half of them to another. 

Inside, they gathered around small tables, 

with no more than four to five people to a 

table. 

 

Welcome! 



A loving home for every child 

Café hosts invited their guests to bring their own 

“real work” issues, topics, networking needs and 

ideas to the group. The leading question was: 

  

What is my issue or question that I want to get 

inspiration for? 

  

Those who responded, were identified as topic 

callers, while the rest became travellers. 

The discussions were broken up into three 

rounds, with the travellers moving to a 

different table each time while the topic caller 
stayed put. 



As in any coffeehouse, guests had to 
comply with “café etiquette”: 
 
• Encouraging and allowing each 

person to participate 
 

• Listening for patterns, insights and 
deeper questions 
 

• Making collective knowledge visible 
 
• Accepting that contradictions are 

normal when diverse people and 
ideas are connected 





Round 1: During the first 

round, café-goers were 

asked to find the so-called 

quest behind the 

question.  

 

Round 2: In round two 

they had to ask 

themselves what is still 

missing 

 

Round 3  required a 

summary of the topic and 

discussion, identifying 

possible next steps.  







During the 

harvesting it was 

agreed that the Pro 

Action Café showed 

both tangible results 

in the form of 

proposed actions 

and solutions as 

well as intangible 

results in the form of 

relationship building.  

 

 

Delegates were 

invited to put their 

names and contact 

details on topic 

sheets they were 

interested in. Thus 

they will remain part 

of future discussions 

and possible 

projects flowing 

from the Pro Action 

Café. 





“It was a wonderful experience in terms of going in depth into the on-the-ground 

issues and real problems. Obviously it did not offer concrete solutions, but rather 

ideas to explore that should lead to a better grasp of the problems. It is a very 

interesting approach to problem solving and definitely inspirational.”  

Amedee Dabeescharun, National Director SOS Children’s Villages Mauritius 

(traveller) 

 

  

“It is a good method to combine with the other sessions we’ve had. Opening up 

topics for more thorough discussion and putting them on the agenda was good.”  

Lynette Leibach, Director Fund Development and Communications for East and 

Southern Africa (traveller): 

 

 

 “The pro action café has been a great sharing method to bring up issues that 

sometimes stay trapped under the surface as they may not "fit" into the overal 

global and strategic agenda, but still express the daily challenges our coworkers 

have to cope with.” 

Anita Schmidinger, Knowledge Management & Innovation, International Office 

(traveller) 

 

 

“My topic was how to raise brand awareness to become the preferred NGO with 

donors in Romania. I got very good feedback and great ideas and possible 

solutions during the final round. It was definitely a worthwhile exercise.”  

Carmen Elena Bruma, Head of Public Relations and Fundraising in Romania 

(topic caller)  

What café-goers afterwards had to say about the Pro Action Café: 



Thank you! 



The Pro Action Cafe is a participatory process based on 

the principles of Art of Hosting. It is a space for creative and 

action oriented conversation where participants are invited 

to bring their call – project – ideas – questions or whatever 

they feel called by and need help and inspiration to manifest 

in the world.  

 

Here you can find some general information on Pro-Action-

Cafè. And here is the link to the  Art of Hosting homepage. 

 

Contact me! 
 

If you want to use Pro Action Cafe or other similar methodologies in your countries, 

programmes or projects in order to bring up burning questions and mobilise the 

collective intelligence of the group, then contact  

 

Roumiana Iordanova 

Knowledge Management Adviser at SOS Children`s Villages International 

Email: roumiana.iordanova@sos-kd.org 

 

„I am happy to support you with designing and hosting such participatory activities.“ 
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